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PRESENTATION

ES Global has over 12 years of experience in the fields of micro and small enterprise development, corporate
social responsibility, social investment, and local economic development.

Our firm’s hands-on experience in over 60 countries and our commitment to profitable and sustainable
business, gives ES Global a unique perspective, appreciation for, and sensitivity to sustainable development
in transitional, emerging, and developing countries.

With a multi-cultural staff based around the world, we know enterprise strategies work best when local and
international best practice guides custom, context-specific solutions.
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Our History

ES Global was born in 1998 of a desire to work with companies, large and small, to profitably participate in
and contribute to creating a more just and sustainable world.

Our original practice was primarily focused on micro and small enterprise development, particularly in the
area of microfinance. At the same time, and building off of our Partners’ expertise in social investment and
corporate social responsibility, ES Global maintained a practice area focused on helping larger companies
and investors to better their social and environmental performance.

Over the years, we have worked with some of the most innovative and creative agencies in the world. In
2003-04, for example, we undertook an evaluation of the United Nations Capital Development Fund’s
(UNCDF) global microfinance program. Since 2005 and 2007 respectively, we have managed projects to
support the development of national microfinance strategies in the Democratic Republic of Congo and Sierra
Leone for the UNCDF, the United Nations Development Program (UNDP), KfW Entwicklungsbank and other
donors. InJordan, we undertook a national survey of small business needs for the United States Agency for
International Development. And for numerous other clients such as ShoreCap, the Cooperative Housing
Federation, Triodos Bank, the International Fund for Agricultural Development, we have provided a range of
technical assistance, training and management consulting services to micro and small businesses and
projects.

Our CSR practice has also been vibrant. In 2004-5, we published with the International Finance Corporation
of the World Bank “Sustainable and Responsible Investments in Emerging Markets” which provided an
overview and inventory of social investment in developing countries. Over the last two years, we have
offered executive training in CSR strategy and sustainability reporting to over 100 corporate executives. In
2008, we wrote Microfinance and the Double Bottom Line for the United States Agency for International
Development, bringing our work in corporate social responsibility together with our efforts in small and
micro enterprise.

2009 marks a transformational year for ES Global. It began with our official recognition as a social enterprise
by B Corp (www.bcorporation.net) and will end with the formal launch of our expanded Corporate Social
Responsibility and Local Economic Development practice areas.

After 12 years and over 150 assignments, we believe more than ever that business can make a powerful
wealth creating contribution to sustainable economies without compromising profitability or corporate
value. To the contrary, it is clear that the 21% century will be the century of sustainable business, where the
most successful companies will be those that can help the world meet growing material needs in a
sustainable manner.

While ES Global has changed over the years, our vision remains the same: it is one of
inclusiveness; where those “with” and those “without” are equally valued; where there
is respect for the ecosystems that provide for all our needs, present and future; and
where the world’s prosperity is measured not by income alone, but by the abundance

and security shared by all.
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ES Global’s first sustainability report includes information from our home office in Mexico, Sierra Leone,
DRC, from our staff in Buenos Aires and in Washington DC.

The report preparation process began with the formation of a coordination team. The team organized a
series of meetings to explain the reporting process, its importance and the importance of involving
stakeholders. Teams from Mexico, Buenos Aires and Washington DC participated in person, telephone
conferencing or videoconferencing. Throughout the reporting process internal stakeholders were consulted
and offered progress reports.

This report follows as best as possible the parameters of the Global Reporting Initiative (GRI) G3 Guidelines
and achieves a B rating.




1. PROFILE

1.1. Managing Partners’ Message

This is ES Global’s first GRI report. We approached this task with great humility after having taught and
advised other companies on GRI reports. The process for putting this report together was intentionally
modest and reached out primarily only to our internal stakeholders, though we shared our work in progress
with some external ones as well.

The intended audience for this report comprises ES Global’s internal stakeholders — staff, management
team, and owners — and our external stakeholders — clients, suppliers, associated businesses, neighbors and
friends.

This report has been prepared according to the GRI G3 Guidelines.

ES Global is a private sector international development and management consulting firm specializing in
business solutions to sustainable development.

ES Global has over 12 years of experience in the fields of micro and small enterprise development, corporate
social responsibility, social investment, and local economic development.

Our firm’s hands-on experience in over 60 countries and our commitment to profitable and sustainable
business, gives ES Global a unique perspective, appreciation for, and sensitivity to sustainable development
in transitional, emerging, and developing countries.

ES Global is social enterprise certified by the B Corporation (www.bcorp.org) that strongly believes a socially,
economically and environmentally sustainable world is possible only if we all do our part.

Strategy and Analysis

ES Global Consulting is in the business of helping enterprise towards more and better social, environmental
and economic impacts because we believe the private sector can make a powerful and profitable
contribution towards building sustainable economies.

We also believe this is nowhere is this more critical than in transitional, emerging, and developing countries
which are home to over 70 percent of the world’s population and where the majority of economic growth
will take place this century.

With inevitable and dramatic growth, comes rising expectations that the private sector not only participates
but takes a leading role in sustainable development. We believe socially and environmentally responsible
products, services, processes and practices offer enormous opportunities for the sustainably-minded firm. It
is our mission to help companies profitably realize on these opportunities.
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Every day thousands of executives from companies small and large spanning every sector of the economy
work to improve their social and environmental impacts. Many work tirelessly with less support and
information than is ideal for making the critical improvements to helping resolve the two most pressing
problems facing the world today: poverty and climate change, and all the associated ills that come along
with these challenges.

Holistic change is required, but uni-linear conventional business practice in the pursuit of profit can blind
companies to the incredible opportunities for more and better social and environmental impacts that can be
had and had quite profitably. More dangerously, it can also blind them to our enormous responsibility to our
children and future generations, to leave behind a world that has greater respect for our ecology, for justice,
for fairness and for equality.

This is why our continuing mission is to support profitable business solutions for sustainable development.

Doing Our Part

We are a small business, but one, we hope with a big heart, and with a resolute commitment to improving
the world for all. We believe that all private companies can do their part and that is why we have developed
(with great effort!) several modest programs to help mitigate our social and environmental impacts.

With this mission, our consulting practice, great and devoted clients, and our own programs to make the
world a better more just world, we offer our stakeholders this sustainability report for 2009.

Antonia de Sousa Shields Marc de Sousa Shields
Project Director/Managing Partner Executive Director/Managing Partner
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